READING NEXT--The Recommendations

The Fifteen Elements of Effective Adolescent Literacy Programs

This report delineatef$fteen elements aimed at improving middle and high school
literacy achievement right now.

1. Direct, explicit comprehension instruction, which is instruction in the strategies and
processes that proficient readers use to understhatithey read, including
summarizing, keeping track of one’s own understagidand a host of other practices

2. Effective instructional principles embedded in content, including language arts
teachers using content-area texts and contenti@ehers providing instruction and
practice in reading and writing skills specifictt@ir subject area

3. Motivation and self-directed lear ning, which includes building motivation to read
and learn and providing students with the instarcand supports needed for
independent learning tasks they will face aftedgedion

4. Text-based collabor ative lear ning, which involves students interacting with one
another around a variety of texts

5. Strategic tutoring, which provides students with intense individualizedding,
writing, and content instruction as needed

6. Diver setexts, which are texts at a variety of difficulty levelschon a variety of topics
7. Intensive writing, including instruction connected to the kinds oftimg tasks
students will have to perform well in high schontldbeyond

8. A technology component, which includes technology as a tool for and a tapic
literacy instruction

9. Ongoing formative assessment of students, which is informal, often daily assessment
of how students are progressing under currentuagtmal practices
(Manitoba-Assessment for learning)

10. Extended timefor literacy, which includes approximately two to four hours of
literacy instruction and practice that takes plackanguage arts and content-area classes
11. Professional development that is both long term and ongoing

12. Ongoing summative assessment of students and programs, which is more formal
and provides data that are reported for accouittabitd research purposes

13. Teacher teams, which are interdisciplinary teams that meet redular discuss
students and align instruction

14. L eader ship, which can come from principals and teachers whe lzasolid
understanding of how to teach reading and writothe full array of students present in
schools

15. A comprehensive and coor dinated literacy program, which is interdisciplinary and
interdepartmental and may even coordinate withofw#tehool organizations and the local
community
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